








































MINUTES OF THE INTERNAL QUALITY ASSURANCE CELL MEETING HELD 

AT THE CHAMBER OF PRINCIPAL, GOVT. DEGREE COLLEGE, 

SEETHANAGARAM ON 19th JULY 2019. 

 

 
The Internal Quality Assurance Cell (IQAC), Govt. Degree College, Seethanagaram 

Coordinators, members and staff council met at the Principal’s chamber under the 

chairmanship of Dr. K.Sudhakar, the Princiapl at 4pm to discuss the following agenda. 

Agenda: 

1. Increasing Admissions 

2. Curriculum planning. 

3. Academic calendar and curricular plans. 

4. Extension activities. 

5. Submission of data to All India Survey of Higher Education, National Institutional 

Ranking Framework. 

6. Development programs-Training, Workshops, Seminars. 

7. Institutional practices. 

8. Extension of ICT in teaching 

9. Examinations. 

 

 
Minutes 

 
Agenda Point 1 : 

 

 
The IQAC members discussed the various strategies to be implemented for 

increasing the admissions during the academic year 2019-20. 

 

 
Resolutions: 

1. It is resolved to constitute the Admissions Committee with the coordinator and the 

members. 

2. It is resolved to divide the staff into groups for campaigning 

3. It is resolved to give wide publicity with flexes, pamphlets and brochures. 

 
Agenda Point 2: 

 
The IQAC members under the chairmanship of Dr.K.Sudhakar discussed the process of 

ensuring the curriculum approved by the university for the academic year 2019-20. It is 

agreed to implement the academic calendar and course wise curricular plans. 

 
Resolutions: 

 
1. It is resolved to ensure strict adherence to the approved academic calendar. 

2. The teaching plans prepared by the lecturer with specific outcomes must be 

communicated to the students directly. 



Agenda Point: 3 

 
It is resolved to adopt the Academic Calendar and Curricular Plans designed by the 

university. 

 
Resolutions: 

 
It is resolved to include the department activities in Academic Plan designed by the 

university. By that, Institutional Plan can be prepared. 

 
Agenda Point: 4 

 
Academic Institutions are not just meant for imparting instructions, conducting 

examinations and giving students qualifying certificates. It is a part of academic to inculcate 

extension activities among the students as part of fulfilling corporate social responsibility. 

 
Resolutions: 

 
1. Resolved to encourage more participation of students in NSS, Red Ribbon Club and 

Red cross. So that the Institution can effectively discharge its responsibility towards 

the students. 

2. It is also resolved to request the departments to involve students in service activities 

as part of Institutional responsibility. 

 
Agenda Point: 5 

 
Apart from achieving enviable grade from the NAAC, it is resolved to submit the data 

for AISHE and NIRF ranks. 

 
Resolutions: 

It is resolved to gather the necessary information for submission of data for AISHE and NIRF 

 
Agenda Point: 6 

 
The Institution needs to undertake regular and periodic development activities, training 

programs for the teaching, non-teaching and students. 

 
Resolutions: 

 
It is resolved to conduct training programs, workshops and seminars to the Teaching 

staff, non-Teaching staff and students to empower their skills. 

 
Agenda Point: 7 

 
An Institution is known for the various best practices that are institutionalized in the 

course of time. They make the Institution stand out as a role model for the other institutions 

and play a vital role in enhancing the prestige among the stakeholders and the academic 

world at large. 



Resolutions: 

 
It is resolved to instruct the departments to come up with innovative practices while 

sustaining the old practices so that student involvement increases the society is benefited at 

large. 

 
Agenda Point: 8 

 
Based on the requests from the students, it is resolved to increase the usage of ICT in 

teaching learning process. 

 
Resolutions: 

 
It is resolved to make use of LCD projectors and Digital Technology in teaching. It is 

resolved to make the staff innovative methods in teaching. 

 

 
Agenda Point: 9 

 
The Institution follows the university examination time table. 

 
Resolutions: 

 
It is resolved to follow the guidelines and the time table for conducting the Semester End 

Examinations without any deviations. 
 

   

  

 

 



MINUTES OF THE INTERNAL QUALITY ASSURANCE CELL MEETING HELD 

AT THE CHAMBER OF PRINCIPAL, GOVT. DEGREE COLLEGE, 

SEETHANAGARAM ON 17th MARCH  2020. 

The Internal Quality Assurance Cell (IQAC), Govt. Degree College, Seethanagaram 

Coordinators, members and staff council met at the principals chamber under the 

chairmanship of Dr.K.Sudhakar, at 4pm to discuss the following agenda. 

Agenda: 

1. Institutional Best practices. 

2. Extension of ICT in teaching 

3. Conducting of Examinations. 

 

 
Agenda Point: 1 

Minutes 

 

An Institution is known for the various best practices that are institutionalized in the 

course of time. They make the Institution stand out as a role model for the other institutions 

and play a vital role in enhancing the prestige among the stakeholders and the academic 

world at large. 

 
Resolutions: 

 
It is resolved to instruct the departments to come up with innovative practices while 

sustaining the old practices so that student involvement increases the society is benefited at 

large. 

 
Agenda Point: 2 

 
Based on the requests from the students, it is resolved to increase the usage of ICT in 

teaching learning process. 

 
Resolutions: 

 
It is resolved to make use of LCD projectors and Digital Technology in teaching. It is 

resolved to make the staff innovative methods in teaching. 

 
Agenda Point: 3 

 
The Institution follows the university examination time table. 

 
Resolutions: 

 
It is resolved to follow the guidelines and the time table for conducting the Semester End 

Examinations without any deviations. 



GOVERNMENT DEGREE COLLEGE, 

SEETHANAGARAM 

INTERNAL QUALITY ASSURANCE CELL 

ACTION TAKEN REPORT 2018-19 

 

The Internal Quality Assurance Cell meeting was conducted on 19th July,2018. Based 

on the resolutions taken in the meeting, the staff council of the college met to take the action 

on the decisions taken in IQAC meeting.  The meeting was chaired by Sri. S. Subramanyam, 

the Chairman of IQAC. The Heads of all departments, Coordinators of Academic Cell, 

Placement Cell, Office administrative officer and the other committee members attended the 

meeting. The Resolutions were placed before the Governing Body (Staff Council). The 

following actions were initiated to implement the resolutions of IQAC meeting. 

1) The action is initiated to implement different strategies to increase the admissions 

during 2018-19 

2) The action is initiated to implement the university academic calendar strictly 

without any deviations. 

3) The teaching faculty are instructed to prepare course wise out comes and to circulate 

to all the students. 

4) It is decided to prepare the Institutional Plan by consolidating the Departmental 

Action Plan. 

5) It is resolved to instruct the faculty to encourage the students to participate in social 

service activities like NSS, RED RIBBON and RED CROSS. 

6) The instructions were given to submit the data for AISCHE and NIRF rankings 

7) It is resolved to motivate the teaching faculty to attend seminars, workshops and 

conferences for their professional development. 

8) It is resolved to conduct student seminars, quizzes, debates, group discussions etc., 

for improving their skills. 

9) It is decided to adopt institutional best practices which make the institution unique 

from the other colleges. 

10) It is resolved to enhance the use of ICT based teaching and digital mode of teaching 

 

11) It is resolved to follow the guidelines and the time table for conducting the 

Semester End Examinations without any deviations. 

 

 

   

 



 The Internal Quality Assurance Cell meeting was conducted on 18th July,2019. Based 

on the resolutions taken in the meeting, the staff council of the college met to take the action 

on the decisions taken in IQAC meeting.  The meeting was chaired by Dr.K.Sudhakar, the 

Chairman of IQAC. The Heads of all departments, Coordinators of Academic Cell, Placement 

Cell, Office administrative officer and the other committee members attended the meeting. The 

Resolutions were placed before the Governing Body (Staff Council). The following actions 

were initiated to implement the resolutions of IQAC meeting. 

1. It is decided to adopt institutional best practices which make the institution 

unique from the other colleges. 

2. It is resolved to enhance the use of ICT based teaching and digital mode of 

teaching. 

3. It is resolved to follow the guidelines and the time table for conducting the 

Semester End Examinations without any deviations. 

  

 






